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Abstract. Twenty-first-century journalism underwent profound transformations under the influence of global
crises — pandemics, armed conflicts, information wars, and hybrid threats — which determined the need to reconsider
its role as a social institution, a communication mechanism, and a guarantor of democratic values. The purpose of
the study was to identify patterns in the transformation of journalism in crisis contexts and to determine models
of its adaptation in Eastern European countries. The methodological basis was an interdisciplinary approach
combining elements of comparative, content-analytical, and case-study analysis; in particular, the comparative
method made it possible to identify differences between national models of crisis journalism in Ukraine, Poland,
Lithuania, and Romania. The results showed that journalism in crisis conditions lost its purely informative function,
transforming into a multi-level system of crisis communications. In the case of Ukraine, a shift was traced from
a neutral observer to a subject of information resistance, combining informative, mobilisation, and security
functions. Polish journalism demonstrated the potential of civic solidarity and horizontal self-organisation of
the media community, which contributed to increased public trust in fact-checking platforms. The Lithuanian
model was distinguished by institutional coherence, where state and independent structures interacted within
strategic communications, whereas Romania revealed a contradiction between the high institutionalisation of
fact-checking and the vulnerability of the media market to political pressure. Comparative analysis identified
shared threats — censorship, psychological burnout, economic constraints, disinformation, and ethical dilemmas —
which reinforced one another, creating a crisis media ecosystem. Digitalisation proved to be a factor of adaptation,
enabling compensation for the destruction of traditional communication channels through the use of social media

Suggested Citation:

Redziuk, V., Levchenko, T., & Kaluzhynska, Yu. (2025). Journalism during periods of crisis challenges of armed conflicts
and pandemics: The experience of Ukraine and Eastern European countries. Society. Document. Communication, 10(4),
59-75. doi: 10.69587/sdc/4.2025.59.

Copyright © The Author(s). This is an open access article distributed under the terms of the
334

Creative Commons Attribution License 4.0 (https://creativecommons.org/licenses/by/4.0/)
*Corresponding author


https://orcid.org/0000-0003-1762-5042
https://orcid.org/0000-0002-4275-7701
https://orcid.org/0000-0002-9787-2686
https://sdc-journal.com.ua/en

%

Journalism during periods of crisis challenges of armed conflicts...

and fact-checking platforms. Generalisation of the results provided grounds to argue that Eastern European
journalism developed a hybrid model of functioning that combined traditional democratic principles with
elements of information defence. It was confirmed that successful adaptation of journalism depended not only on
technical resources, but also on the level of ethical maturity, professional autonomy, and societal solidarity. The
practical significance of the study lay in the possibility of using its results to develop national strategies to enhance
information resilience, improve the preparation of journalists for work in crisis conditions, and shape standards of

responsible media communication during emergencies

Keywords: fact-checking platforms; disinformation; censorship; hybrid threats; information security

# Introduction

Twenty-first-century journalism was in a state of con-
stant adaptation to crisis situations, which increasingly
took on a global character. Armed conflicts, pandemics,
information wars, and hybrid threats changed not only
the conditions under which media operated, but also the
very nature of the journalistic profession. In conditions
of uncertainty, rapid events, and societal polarisation,
journalists faced the need to combine ethical standards,
safety, and promptness. This problem was relevant for
countries at war or experiencing the consequences of
large-scale social catastrophes, where the quality of
journalism determined the level of citizens' trust in in-
stitutions, the stability of the information space, and the
effectiveness of crisis communications. For this reason,
the study of journalism in crisis contexts — pandemic and
wartime — acquired exceptional importance for under-
standing its adaptability, its role in countering disinfor-
mation, and the preservation of democratic values.

In previous studies, scholars’ attention focused on
analysing the functioning of journalism under the COV-
ID-19 pandemic and in armed conflicts; however, these
works examined individual aspects of the phenomenon
without combining different crisis situations into a single
analytical framework. F.O. dos Santos (2022) analysed
the work of UN-affiliated communicators and journal-
ists in the Central African Republic and the Democratic
Republic of the Congo during the COVID-19 pandem-
ic (2020-2021), finding that even in conflict regions
journalists were able to adapt the work without violat-
ing ethical principles. The author emphasised that the
combination of medical and security crises did not lead
to degradation of journalistic standards, but, on the con-
trary, stimulated the formation of practices of survival
and professional resilience. This indicated the possibility
of effective functioning of journalism even in an environ-
ment of multiple risks, which was a manifestation of its
global viability. The study by N. Springer et al. (2022) fo-
cused on comparing norms of objectivity in conflict cov-
erage by Ukrainian and Swedish journalists. The scholars
found that despite striving to adhere to the principle of
objectivity, journalists in both countries often deviated
from it in content. Ukrainian journalists tended to sup-
port the official state position, whereas Swedish jour-
nalists demonstrated value loyalty to allies. The authors
concluded that journalistic patriotism was not so much

an ethnic or political identity as an indicator of trust in
state institutions and societal stability. B. Christensen
& A. Khalil (2024) examined the practices of journalists
in Syria, Yemen, Libya, and Iraq who worked remotely
because of threats to life. The researchers showed that
the use of digital technologies, including social net-
works and encrypted communication channels, became
an element of journalism’s survival in conflict zones. At
the same time, the authors emphasised changes in the
processes of building trust with sources and the grow-
ing role of journalists as intermediaries in information
verification. The study underlined the technological and
communicative dimension of journalistic adaptation to
crisis conditions.

L. Lysenko (2024) drew attention to the extensive
use by journalists of user-generated content (UGC) in
war coverage. The study showed that materials from Tel-
egram and Facebook became sources of real-time infor-
mation that provided access to unreachable areas, but
created risks regarding reliability. The author pointed to
the need to introduce legal and technological standards
of fact-checking in order to avoid distortion of reality.
K. Yanchenko et al. (2023) considered Ukraine's sanctions
against pro-Russian television channels as an example of
the “boundary work” of journalism. The authors revealed
a complex struggle for legitimacy between the state, the
media community, and sanctioned channels that were
positioned as repressed opposition media (mass me-
dia). This work introduced the concept of “journalism
parasites” to describe actors who undermined profes-
sional standards from within the media system. In the
context of crisis journalism in Eastern Europe, the study
by T.D. Wilson & E. Maceviciute (2025) showed that the
audience during an armed conflict demonstrated active
media behaviour, where critical perception of sources
and comparative analysis of international and local me-
dia acted as mechanisms of psychological adaptation.
Socially mediated discussion of information among close
social circles formed a model of collective processing of
crisis information, which confirmed the transformation
of journalism’s role from informing to participation in
the system of society’s psychological resilience.

JV. Pavlik (2023) analysed the consequences of
Russia’s full-scale invasion of Ukraine for news media,
identifying ten main directions of transformation. The
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study showed that the war caused not only physical
losses, but also a profound change in the role of jour-
nalists, who became participants in a global information
war. J.V. Pavlik emphasised the growth of journalism’s
social responsibility and its role in documenting war
crimes and sustaining the moral spirit of society. S.S. Pa-
tel et al. (2020) examined the COVID-19 pandemic as
an object of hybrid attacks aimed at undermining trust
in medical systems. The scholar found that politicisation
of the crisis complicated access to reliable information,
and the deficit of verified messages created a vacuum
that was filled by disinformation campaigns. S.S. Patel et
al. emphasised the need to increase transparency in the
communication of authorities and to ensure regional co-
ordination during crises, which were conditions for resil-
ient media infrastructure.

Despite a significant number of works, the inter-
action of journalism with crisis environments remained
insufficiently comprehensively studied. Most scholarly
works focused either on ethical aspects or on security
risks, and only isolated studies analysed journalism as an
integrative system functioning under conditions of mul-
tiple challenges. At the same time, there was a lack of
interregional comparisons that would make it possible
to interpret differences between countries with different
models of media systems — post-socialist, transitional,
and stable democratic. The purpose of this study was
an analysis of the challenges and forms of adaptation
of journalism in crisis situations — armed conflicts and
pandemics — in the context of contemporary trends in
democratisation and information security in Eastern Eu-
ropean countries. The objectives of the study were: to
identify structural and professional challenges faced by
journalists during crises; to generalise forms and strate-
gies of adaptation of journalistic activity; and to compare
the experiences of different countries to identify univer-
sal models of media survival in a crisis environment.

# Materials and Methods

The methodological basis of this work was grounded in
an interdisciplinary approach that combined elements
of comparative, content-analytical, case-study, and so-
cio-communicative analysis. The study covered the pe-
riod from 2020 to 2024, analysing the transformation of
journalism during the COVID-19 pandemic (2020-2021)
and the full-scale war in Ukraine (from 2022). The basic
research tool was the comparative method, which made
it possible to compare Ukraine’s journalistic experience
with relevant practices of Eastern European countries —
Poland, Lithuania, and Romania. The comparative char-
acterisation of journalism in Ukraine, Poland, Lithuania,
and Romania was carried out according to five criteria:
the institutional basis for countering disinformation,
key countering instruments, the role of independent
media and fact-checking, the press freedom ranking,
and key bottlenecks/risks. These cases were chosen be-
cause all three states had shared historical and political

N

prerequisites for building a democratic media system af-
ter authoritarian regimes, were members of the Europe-
an Union, were in direct geopolitical contact with the re-
gion of armed conflict, and experienced the influence of
hybrid information threats. Such a sample ensured the
possibility of comparative analysis not only at the level of
professional practices, but also in the area of legal-reg-
ulatory, ethical, and security aspects of media activity.
In addition, these countries had a significant number of
institutionalised initiatives to counter disinformation and
support journalistic resilience, which made it possible to
conduct interstate comparison within a single European
information field.

In the course of the work, the case-study method
was applied, which made it possible to examine specific
situations of journalism’s functioning in crisis contexts
in detail. For the Ukrainian case, data from the Institute
of Mass Information were analysed (IMI, 2022; 2023a;
2023b). Additionally, reports by Freedom House (2025)
and materials from the Centre for Strategic Communica-
tions and Information Security (Interfax-Ukraine, 2023;
2024) were taken into account, reflecting security chal-
lenges in the media environment. These sources provid-
ed quantitative and qualitative information on journalists’
professional condition, the level of safety, manifesta-
tions of censorship, cyberattacks, and psychological
burnout during the full-scale war. The Polish case was
based on data from Demagog (n.d.) and Archivum (n.d.).
For Lithuania, materials from the Ministry of health of
the Republic of Lithuania (2021) and analytical reports
by M.E. Cernikovaité (2022) were used. The study by
J.B. Tremblay (2021) was also incorporated, demonstrat-
ing the formation of state strategic communications and
network cooperation with media during the COVID-19
pandemic (2019-2021). In the case of Romania, the ac-
tivity of the fact-checking initiative Factual (n.d.) and
materials from Media Freedom Rapid Response (2025)
were analysed. Additionally, for all countries in the re-
gion, data from Eurobarometer 91.2 surveys were taken
into account (Vulpe & Rughinis, 2021), which made it
possible to reflect the level of citizens' trust in media and
the prevalence of belief in fake messages.

The use of comparative content analysis made it pos-
sible to systematise types of threats to journalistic activity
under crisis conditions. On the basis of generalising the
data of R. Patching & M. Hirst (2021), S. Fiialka & Z. Ko-
rnieva (2024), and V. Stétka & S. Mihelj (2024), analytical
conclusions were formulated. These scholars were select-
ed as representatives of different research traditions: the
Australian school of crisis journalism, Ukrainian analysis
of transformations of professional identity, and the Euro-
pean approach to media pluralism. The complementarity
ensured the possibility of building an integrated typology
of challenges — from censorship to ethical dilemmas and
technological threats. The selection of these authors was
determined by the relevance to the topic of crisis commu-
nications, the deep empirical foundation of the studies,
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and the use of comparative models of analysis. In addition
to analytical methods, a normative-prognostic approach
was applied in the work, aimed at developing specific rec-
ommendations for enhancing information resilience and
adapting journalism to crisis conditions on the basis of
generalised comparative experience.

A component of the study was the structural-func-
tional analysis method, which was applied to identify
interconnections between groups of challenges: censor-
ship, political pressure, risks to journalists’ lives, techno-
logical threats, ethical dilemmas, and social polarisation.
Each of these elements was considered not in isolation,
but in interaction with others — as part of a holistic sys-
tem of the information ecosystem during a crisis. This
made it possible to preserve analytical logic that reflect-
ed the complexity and interdependence of factors shap-
ing media reality in crisis contexts. Attention was paid
to data that recorded quantitative indicators — stress
levels, the number of killed journalists, the scale of cy-
berattacks, financial constraints, and indicators of trust
in media. This approach made it possible to ensure a
balance between qualitative description and statistical
verification of phenomena.

# Results

Theoretical and analytical foundations

of journalism under crisis conditions

Journalism as a social institution gained significance in
times of crisis challenges, as its functions transformed
in line with social needs, political conditions, and glob-
al information processes. The traditional roles of jour-
nalism — informing, public education, the formation of
public opinion, and oversight of those in power (Nord-
fors, 2004) — during periods of armed conflict or pan-
demics not only remained in place, but also underwent
substantial reconsideration, as society found itself in
conditions of uncertainty, fear, and heightened demand
for reliable information. Under such circumstances,
journalism performed the function of a crisis commu-
nicator, where information messages were aimed at
stabilising social sentiment and preventing panic. For
example, during the COVID-19 pandemic in 2020-2021,
a significant number of media outlets in Eastern Euro-
pean countries adapted the editorial policies in order to
promptly convey information about quarantine restric-
tions, vaccination rates, or morbidity statistics. In Lithua-
nia, the Ministry of Health held daily briefings that were
broadcast by leading television channels, which turned
journalism into a channel of state communication while
simultaneously raising the issue of the balance between
media independence and the needs of state policy
(Cernikovaite, 2022).

Journalism performed a particularly important role
in conditions of armed conflict. The Ukrainian experience
after 2014, as well as after Russia’s full-scale invasion in
2022, showed a transformation of journalism from the
classical model of a “neutral observer” to a more active
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model, in which journalists also acted as participants
in information confrontation. On the one hand, this
strengthened the mobilisation potential of the media,
which became an element of national security, and on
the other hand, it created risks of blurring ethical stand-
ards and turning independent media into an instrument
of propaganda. In particular, according to the annu-
al survey of the Institute of Mass Information (IMI) in
December 2023, 98% of surveyed journalists in Ukraine
felt stress and 59% felt constant fatigue (IMI, 2023a). An-
other empirical sign of transformation was a significant
deterioration in journalists' financial situation since the
beginning of the full-scale invasion. In August 2022, in
an IMI survey, 74% of journalists reported that the finan-
cial situation had worsened (IMl, 2022).

The main challenges faced by journalists were cen-
sorship, political and economic pressure, as well as direct
risks to life and health. These factors did not operate in
isolation: the combination of these pressures formed a
complex system of threats that were interconnected and
mutually reinforcing. The analysis of journalistic activity
in crises had to take into account not only formal re-
strictions on freedom of speech, but also latent mecha-
nisms of control, influence, and repression that changed
the conditions under which media operated. Censorship
could manifest itself both as explicit bans or the blocking
of sources, and through self-censorship and pressure on
access to official statistics. An example was the difficulty
of obtaining information from authorities: according to
a survey by KIIS (the Kyiv International Institute of Soci-
ology) and the Centre for Strategic Communications and
Information Security, 51% of surveyed foreign journalists
in Ukraine reported encountering significant problems
in obtaining information from official sources (Inter-
fax-Ukraine, 2023). Other data related to cyber threats
and digital pressure: IMI reported that 68% of media
professionals and 82% of bloggers in Ukraine had en-
countered an increase in cyberattacks since the begin-
ning of the full-scale war (IMI, 2023b).

Political and economic pressure on journalists in
crisis conditions manifested through administrative re-
strictions, manipulation of accreditation, judicial pros-
ecutions, as well as cuts in financial support for inde-
pendent media. In Romania, significant state funds were
spent by political parties on advertising contracts with
media, often without transparency or labelling as po-
litical advertising, which in effect undermined editori-
al independence and encouraged self-censorship. For
example, in 2022, the ruling parties allocated approxi-
mately 58 million lei (~ 11.7 million euros) to political ad-
vertising in the media, almost twice as much as in 2021
(~ 24 million lei) (Media Freedom Rapid Response, 2025).
In Poland, there were also confirmed cases of adminis-
trative restrictions: for example, media organisations or
journalists who criticised the authorities, reported diffi-
culties in obtaining state subsidies or grants, manipula-
tion of accreditation rules during official events, as well
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as socio-economic pressure through reduced advertis-
ing or advertiser boycotts. One report by Polish NGOs
indicated that in 2021-2022 journalists who investigated
corruption in the healthcare sector (for example, pro-
curement of medical equipment) were subjected to def-
amation lawsuits that were used as a means of delaying
proceedings and imposing financial burdens.

Direct risks to journalists' lives, and health in crisis
conditions were recorded statistically: 57 journalists were
killed in 2022 in the course of the journalists’ profession-
al duties; of these journalists, 8 were in Ukraine (The Shift
News, 2022). During the COVID-19 pandemic, a survey
by the International Federation of Journalists (2020)
among journalists indicated that more than half of
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respondents felt stress and anxiety due to working dur-
ing the crisis; it also reported deteriorating working
conditions, loss of income, lack of equipment, or lack
of protective equipment. Summarising the above, it was
possible to identify the systemic nature of threats: cen-
sorship created the framework for information activity,
political and economic pressure limited professional
autonomy, and direct risks to life changed the very un-
derstanding of the journalistic profession. These factors
formed a multidimensional crisis ecosystem in which
journalists were not only observers but also active par-
ticipants in social processes, forced every day to make
decisions between professional ethics and personal
safety. These challenges are reflected in Table 1.

Table 1. Key challenges of journalism in crisis situations (armed conflicts and pandemics)

content control

Challenges Manifestations Consequences for journalism
Direct bans. blocking access. self-censorshi Reduction in media pluralism, decline in trust in
Censorship ' 9 ' P official sources, strengthening of the role

of alternative platforms

Political and economic
pressure

Administrative restrictions, lawsuits, dependence
on state or private grants

Increased dependence of editorial teams, reduced
critical journalism, growth of self-censorship

Risks to life and health

Physical aggression, infectious threats, lack of
protective equipment, psychological burnout

Professional demotivation, high staff turnover,
spread of citizen journalism

Disinformation and

fakes and messengers

Mass dissemination of false news on social networks

Decline in trust in media, need for rapid fact-
checking, shift in editorial policy priorities

Technological challenges website blocking

Cyberattacks on newsrooms, account hacking,

Disruption of operational continuity, increased
expenditure on digital security, shift towards
decentralised platforms

Ethical dilemmas

Balance between the right to information
and national security, issues
of covering traumatic content

Blurring of standards of objectivity, growth
of public discussions about the limits
of journalistic responsibility

Social polarisation

Pressure from different population groups,
expectations of confirmation of “one’s own" position

Radicalisation of editorial policy, risk of audience
loss, growing role of niche media

Source: compiled by the authors based on R. Patching & M. Hirst (2021), S. Fiialka & Z. Kornieva (2024), V. Stétka &

S. Mihelj (2024)

The data presented in Table 1 indicated that the
challenges of journalism in crisis situations were integra-
tive in nature. Censorship not only restricted freedom of
speech but also provoked the spread of unofficial com-
munication channels, which could increase the risks of
disinformation. Political and economic pressure created
conditions for the gradual erosion of professional stand-
ards, where journalists lost editorial independence and
the media space became vulnerable to manipulation. Di-
rect risks to life and health undermined the resilience of
the profession, as the danger of physical losses and psy-
chological burnout increased, which changed the staff-
ing structure of the industry. Thus, journalism in crisis
conditions simultaneously performed the role of an in-
formation intermediary and became an indicator of the
state of democracy and human rights in a given society.

The ethical dilemmas of journalistic activity under
crisis challenges were always related to the search for a
balance between citizens' right to receive reliable infor-
mation and the need to guarantee the safety of socie-
ty (Ardan, 2024). It was precisely in situations of armed
conflicts and pandemics that this dilemma intensified,

because any message disseminated in the public space
could have direct consequences for people’s lives, the
course of hostilities, or the level of social stability. The is-
sue was not only freedom of speech as a democratic val-
ue, but also the journalist's responsibility for the possible
consequences of published information, which required
the media not merely to transmit facts, but also to assess
risks consciously. One ethical problem in wartime was
the relationship between promptness and the safe pres-
entation of material. On the one hand, society needed
the fastest possible access to information about the pro-
gress of hostilities, the humanitarian situation, losses, or
the actions of the enemy. On the other hand, publishing
specific data about the location of military units, evac-
uation routes, or the scale of destruction could directly
threaten the safety of civilians and military personnel. In
Ukraine, after the start of the full-scale invasion in 2022,
the National Council on Television and Radio Broadcast-
ing adopted clear restrictions on broadcasting details of
hostilities in real time (Ardan, 2024). These restrictions
triggered debate among journalists: did this not contra-
dict the public’s right to information. At the same time,
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an analysis of cases in which photos or videos with geolo-
cations of Ukrainian artillery positions were published in
open access and used by the enemy to adjust artillery tar-
geting demonstrated that complete freedom of informa-
tion in crises could result in catastrophic consequences.

Ethical dilemmas also arose in the context of pan-
demics, where the question arose: what was more im-
portant — full disclosure of information about the scale of
the threat or the prevention of panic. In Poland in 2020,
the government restricted journalists’ access to COV-
ID-19 mortality statistics in the first months of the pan-
demic, which provoked criticism from international hu-
man rights organisations (Winiarska-Brodowska, 2022).
At the same time, an analysis of society's reaction to
information “injections” on social networks showed that
exaggerated or unverified data provoked panic buying,
mass departures from cities, and even aggression to-
wards medical workers. This created an ethical paradox:
the journalist had a duty to tell the truth, but excessive
overly direct reporting in covering facts without contex-
tualisation could undermine social stability.

The issue became particularly acute in conditions
of disinformation campaigns. In Lithuania during the
COVID-19 pandemic, military analysts and strategic
communications units recorded the mass dissemination
of false information in comments under medical-topic
publications, on social networks, and on forums. Dis-
information messages included claims about the inef-
fectiveness of vaccines, a conspiracy of pharmaceutical
corporations, and doubts about vaccine safety (Ministry
of Health..., 2021). Researchers of Eurobarometer 91.2
among 27 EU (European Union) countries, including
Lithuania, Poland, and Romania, established that ap-
proximately one third of citizens believed that vaccines
could cause serious side effects, which was a manifes-
tation of the risk of manipulation of information (Vulpe
& Rughinis, 2021). The complexity of the situation also
lay in the fact that journalists often acted not only as
communicators, but also as citizens drawn into the cri-
sis. For example, in Ukraine (2024) 58% of media work-
ers reported that the psychological state had worsened
compared with 2023; excessive emotional burden and
information stress became a daily background (Inter-
fax-Ukraine, 2024).

In summary, the ethical dilemmas of journalistic ac-
tivity in crises were not simply a choice between truth
and falsehood, but a constant process of balancing be-
tween different levels of social responsibility. Journal-
ism simultaneously had to provide citizens with truthful
data, prevent the spread of panic, protect the safety of
military personnel and civilians, not become an instru-
ment of propaganda, and at the same time not lose so-
ciety's trust. In this sense, crises acted as "litmus paper”
for testing the resilience of professional standards and
the moral reference points of journalism. It was through
these dilemmas that a new code of professional ethics
was formed, one that took into account the specifics of
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the information age, where every word could matter not
only for awareness but also for the survival of society.

Comparative analysis of the experience

of Ukraine and Eastern European countries

Ukrainian journalism under martial law appeared not
only as an instrument of informing, but as a social phe-
nomenon in constant transformation and performing
functions to support societal resilience. On the one
hand, journalists were forced to work under conditions
of extreme risk, facing threats of physical destruction,
persecution, and psychological exhaustion. On the oth-
er hand, the profession itself formed new strategies of
survival and adaptation and produced specific models
of interaction with the authorities, society, and interna-
tional structures. The analysis of these processes made
it possible to understand more deeply how, in wartime,
journalism transformed into a form of social resistance,
an instrument of civic mobilisation, and at the same time
an object of attacks by hostile information systems.

In the Ukrainian experience, one aspect of journal-
ists’ survival in wartime was the physical safety. The need
for special safety measures increased — from the use of
body armour and helmets to the creation of mobile shel-
ters and the organisation of evacuation corridors for me-
dia workers. At the same time, leading newsrooms were
forced to invest significant resources in staff training —
first-aid courses, survival training in combat zones, and
knowledge of behaviour protocols during artillery shell-
ing or mine threats. At the same time, survival in wartime
conditions had not only a physical but also an economic
dimension. The war led to the destruction of the ad-
vertising market, reduction in print press circulations, a
decrease in the number of subscribers, and a decline in
the revenues of online media. In the first 1,000 days of
the full-scale war, 329 Ukrainian media outlets ceased
to exist, of which only 16% (52 media outlets) managed
to resume operations (IMl, 2024b). However, this stim-
ulated the search for new funding models: the role of
grant support, international assistance, crowdfunding,
and donor platforms increased. Thus, the adaptation of
Ukrainian journalism occurred through diversification of
funding sources and the formation of partnerships with
international organisations.

Equally important was the dimension of journalists’
psychological resilience. Work under constant stress,
filming scenes of destruction and human losses, and the
constant risk to life generated a high level of profession-
al burnout and post-traumatic disorders. In response to
these challenges, psychological support programmes
were developed, special hotlines were created, and train-
ing sessions on resilience and stress management were
conducted. This made it possible to form a certain pro-
fessional “immune system” that supported the function-
ing of media even under critical conditions. In parallel,
professional standards of journalism were transformed.
In wartime, the emphasis shifted from the principle of
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absolute neutrality to prioritising national security and
countering hostile propaganda. At the same time, a
tense balance remained between society's right to truth-
ful information and the requirements of wartime censor-
ship. An example was restrictions on publishing data on
the movement of military units, the results of shelling,
or other aspects. Ukrainian journalists adapted by using
so-called "delayed publication” or by creating special
editorial protocols that made it possible to coordinate
materials with military structures without violating the
principles of professional independence (IMl, 2023a).
Attention should be paid to the digital transforma-
tion of journalism, which under martial law acquired
strategic significance. The use of social networks, Tele-
gram channels, and online platforms made it possible to
disseminate information promptly, even when tradition-
al channels were destroyed or blocked. The Ukrainian
context and the response of the civic media sector were
marked by the rapid institutionalisation of fact-check-
ing initiatives, active cooperation with international
donors, and a simultaneous state regulatory response
during the wartime period. Independent initiatives such
as StopFake (n.d.), VoxCheck (n.d.), Texty (n.d.), and oth-
ers significantly strengthened the role of fact-checking
in the media space and adapted the practices to crisis
challenges. These organisations actively focused on the
verification of real-time reports — checking claims about
shelling, infrastructure destruction, civilian losses, and so
on — and on counter-disinformation research that ana-
lysed how fake narratives spread through social networks
or messengers. In the period 2022-2024, some of these
organisations received emergency funding to support
continuity of work, especially given the risks of physical
danger, attacks on offices or journalists, and the threat
of data leaks. StopFake expanded its verification toolkit
through its own technological means: it introduced au-
tomatic scripts for comparing media content, image and
video analysis, as well as a Telegram bot that enabled
the audience to send suspicious materials for verifica-
tion promptly. VoxCheck increased the volume of refuted
claims, while simultaneously introducing a system of in-
ternal chatbots for monitoring social networks and user
requests; Texty integrated machine text analysis tools,
which allowed it to filter out template fakes and increase
the speed of response to the spread of false information.
The impact of these initiatives on the digital trans-
formation of journalism proved multifaceted: these
organisations stimulated higher standards of informa-
tion verification, contributed to professional training
of journalists (through workshops and webinars), and
also contributed to the development of media literacy
among audiences by publishing details of the verifica-
tion methods and openly discussing cases of disinfor-
mation. These initiatives also contributed to technical in-
frastructure — APIs for bots and open data for journalist
fact-checkers — which made it possible to scale practices
of responding to information threats. At the same time,

g

state mechanisms (blocking Russian information chan-
nels, telemarathons, cooperation with military struc-
tures to limit the disclosure of tactical data) created a
tense balance between information security and the risk
of censorship; structural monitoring bodies and media
NGOs recorded both positives (a reduction in the num-
ber of targeted killings of journalists in certain periods)
and threats to pluralism (Freedom House, 2025).

The experience of Poland, Lithuania, and Romania
during crises demonstrated a complex interaction be-
tween political transformations, the development of the
media environment, and societal survival strategies. His-
torical and contemporary examples of these countries
made it possible to single out certain patterns in the
functioning of journalism and public discourse, which
in crises became factors in shaping national resilience.
It was possible to trace how, during periods of politi-
cal turbulence, military threats, or global pandemics,
the information sphere performed the role not only of
reflecting events, but also of an active instrument of civ-
ic mobilisation. Poland had rich historical experience of
resisting censorship and using journalism as a resource
for democratisation. During the period of martial law
(1981-1983), the print and underground press ("bibuta”,
samizdat) became an element of opposition commu-
nication: archival and research collections recorded
hundreds - and by some estimates more than half a
thousand - independent and underground publica-
tions and periodicals that operated in Poland in the late
1970s-1980s and created an alternative information
space. These empirical data underlined the role of “par-
allel publicity” as a mechanism of civic mobilisation un-
der repression (Archivum, n.d.).

In contemporary conditions of digital hybridisation
of the media space, fact-checking initiatives in Europe
played a key role in maintaining trust in journalism and
in shaping a resilient information ecosystem. The Polish
organisation Demagog (n.d.) was one of the most de-
veloped independent structures specialising in verifying
political statements, statistical data, and socially signifi-
cant claims. Demagog used standardised reliability as-
sessment protocols, which covered the classification of
claims by levels of truthfulness, contextual verification
of sources, automated fact searching in open databases,
and the use of analytical tools to detect manipulation.
After 2022, the organisation strengthened its analysis of
disinformation narratives related to the war in Ukraine,
migration processes, and energy security. It was the in-
tegration of Demagog into transnational fact-checking
networks that made it possible to create a model of rap-
id response to information attacks, involving state insti-
tutions, journalists, and civil society organisations. This
significantly increased the speed of information verifi-
cation and the level of interaction between Polish and
Ukrainian newsrooms during crisis information waves.

Lithuania demonstrated a more systemic approach
to information security, combining state coordination
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with independent analytical initiatives. After 2017, the
country’s government created a coherent architecture
of strategic communications within the Ministry of For-
eign Affairs, the Ministry of National Defence, and the
Armed Forces. These structures operated in a so-called
whole-of-society mode — an approach that envisaged
partnership between state bodies, media, universities,
and non-governmental organisations. At the same
time, the independent initiative Debunk (n.d.) became
a centre for analytical processing of data on information
attacks. Its activity combined OSINT monitoring (open-
source intelligence), algorithmic content analysis, and
the development of tools for detecting “coordination
waves” — simultaneous publication of fakes from differ-
ent accounts or platforms. Debunk produced monthly
analytical reports for journalists and government struc-
tures, conducted training programmes on digital secu-
rity and ethical fact-checking, and also cooperated with
the European Centre of Excellence for Countering Hybrid
Threats in Helsinki. The Lithuanian model was character-
ised by a balance between a security-oriented approach
and the preservation of editorial autonomy, although
scholars warned of the risk of excessive state influence,
which could reduce the level of journalistic independ-
ence (Tremblay, 2021).

Romania, in turn, followed a path from the central-
ised media system of the Ceausescu era to a pluralistic
but fragmented information field. One of the key actors
was the fact-checking platform Factual, which since 2014
specialised in verifying political statements, and during
the COVID-19 pandemic — in deconstructing fake medi-
cal narratives. During the pandemic, the platform played
an important role in combating disinformation about
vaccination, morbidity statistics, and “alternative meth-
ods of treatment”. This approach stimulated the devel-
opment of data journalism in Romania, as fact-checking
began to be based not only on textual analysis, but also
on the systematic use of open state registers, statistical
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databases, and open APIs for information collection.
At the same time, according to experts, the Romanian
media market remained vulnerable due to the political
dependence of certain outlets and the low level of trans-
parency of media financing, which made further devel-
opment of independent digital fact-checking platforms
important (Factual, 2020).

A comparative overview of these cases showed that
Eastern European approaches to crisis journalism var-
ied from civic self-organisation and “parallel publicity”
(historical Poland) to the combination of state strategic
communications and independent techno-analytical
centres (Lithuania), and to a model in which fact-check-
ing existed, but its effectiveness was limited by structur-
al market problems and low transparency of financing
(Romania). All three models demonstrated that success-
ful countering of disinformation required simultane-
ously technical tools (OSINT, monitoring), institutional
mechanisms (coordination between state structures and
NGOs), and transparent financial solutions to preserve
editorial autonomy.

The comparative analysis of the experience of these
countries showed that, despite different historical trajec-
tories, journalism in crisis periods acquired the features of
a hybrid institution, combining the functions of classical
informing, civic mobilisation, and elements of information
defence. Poland demonstrated a model of social solidarity,
where media became a channel of assistance to refugees
and a platform for social integration. Lithuania illustrat-
ed a model of strategic media security, where journalism
was integrated into the national defence system. Roma-
nia, by contrast, showed the complexity of the interaction
between journalism and politics, when during crises me-
dia were forced to balance between the need for truthful
informing and external pressure from the authorities or
economic groups. Table 2 is presented below, which syn-
thesises the institutions, practical tools, and measurable
outcomes of Ukraine, Poland, Lithuania, and Romania.

Table 2. Comparative characteristics of journalism in crisis periods

Direction /

Criterion Ukraine

Poland

Lithuania Romania

A network of independent

The presence of

Institutional basis
for countering
disinformation

fact-check initiatives, NGO
monitoring, international
donors, state decisions to
block sources of hostile
propaganda; practical
cooperation with defence
structures on information
security issues.

established fact-
check structures and
participation in European
networks; previously
political pressure on public
broadcasters, which has
been partially eased.

State / semi-state strategic
communications centres,
techno-analytical NGOs,
integrated media literacy

programmes; priority —
information resilience as
national security.

Developed fact-check
initiatives, but weak
translation of results into
mass public discourse;
high influence of political
and economic factors on
media financing.

Key instruments
for countering
disinformation

Rapid debunking,
Telegram bots, open
observation databases,
cooperation with platforms
(partial), monitoring of the
adversary's information
“injections”; a combination
of data journalism and
rapid verification.

Political fact-checks,
long-term analytical
investigations, educational
programmes; cooperation
with EU networks.

Analytics based on
technical monitoring
(OSINT), Al tools for

detecting bot networks,
regular information
bulletins for state
institutions and media.

Fact-checking articles,
COVID-19 datasets
(research projects), media
literacy initiatives, but
limited reach in rural areas.
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Continued Table 2.

D'r?c“?n / Ukraine Poland Lithuania Romania
Criterion
Increased fact-check | .
activity during the wartime Factua carries out
eriod. introduction of Demagog as a stable Debunk and techno- systematic checks
Role of P ! structure, regular analytical centres of politicians’ claims

independent media
and fact-check
(applied indicators)

automated tools (Telegram
bots), integration into
news streams; high volume
of debunking in 2022-2024
(emergency funding from
platforms).

publications and reports,
membership in [FCN/

EFCSN; examples of large-
scale investigations.

publish regular studies
and analytics; a strong
production base for fact-
checking.

(academic publications
with case analysis); but
the absence of broad
political pressure on
disinformation.

Press freedom
ranking (RSF 2024)
and its impact
on countering
disinformation

61 place (RSF 2024) - a
combination of risks for
journalists in the combat
zone and reform dynamics;
journalist safety and
independence affected
the work of fact-check
initiatives.

47* place (RSF 2024) —
sensitivity to political
influence, but stable

independent fact-check

structures.

13% place (RSF 2024) -
a relatively high level
of press freedom,
which strengthens
the effectiveness of
independent analytics.

~49% place (RSF
2024) — problems with
transparency of media
financing and political
influence; this weakens a
large-scale response to
disinformation.

Key bottlenecks/
risks

Balance between
information security and
pluralism; high risk of
operational vulnerability
of fact-check teams under
shelling; the need for

Dependence on political
cycles; risk of regulatory
manipulation when
government circumstances
change.

Risk of the “securitisation”
of media - close
cooperation with state
structures may undermine
critical journalism; need for
independent expertise.

Uneven fact-check
coverage, weak funding,
high societal vulnerability

to conspiracy theories.

systemic funding.

Note: IFCN — International Fact-Checking Network; EFCSN — European Fact-Checking Standards Network; RSF — Reporters

Without Borders

Source: compiled by the authors based on Aspen Institute Romania (2021), I. Calin (2022), IMI (2024a), G. Zulonaite (2024),
Freedom House (2025), R.-N. Radu (2025), Demagog (n.d.), Debunk (n.d.), Factual (n.d.), RSF (n.d.)

The comparative analysis (Table 2) demonstrates
that in all four countries instruments for countering
disinformation were formed, but the models differed
along three axes: the degree of state integration into
countering efforts (from active cooperation to more
separated models), the level of institutionalisation of
independent fact-checking, and the range of funding/
media literacy coverage. Ukraine and Lithuania directed
the emphasis towards operational information security
(which was justified in the context of military threats),
Poland had strong traditions of political fact-checking
with powerful civil society organisations, and Romania
represented an example of a country with a developed
fact-check ecosystem but with institutional weakness-
es that reduced large-scale effectiveness. A critical
shared problem remained the insufficient transmission
of fact-check results into mass information flows: local
sites and NGOs generated many checks, but algorith-
mic platform ranking and media economics often re-
duced the visibility of these materials among citizens.
This was a technical problem (platform algorithms), an
institutional problem (lack of cooperation agreements
with platforms), and an educational problem (low
media literacy in certain demographic groups). Euro-
pean initiatives — namely the broad framework of the
EU Code of Practice against Disinformation (European
Commission, 2022), EDMO (European Digital Media
Observatory)/EFCSN (EDMO, 2024) — created a regu-
latory framework and networks for coordination, but

implementation remained fragmented and depended
on national capacity-building measures.

Based on the conducted analysis, a set of construc-
tive recommendations was formulated, aimed at coun-
tering disinformation and strengthening information
resilience. The primary task was to strengthen the in-
tegration of independent fact-checking structures into
the official crisis communication system through for-
mal cooperation mechanisms, such as memoranda with
state agencies, which would make it possible to ensure
synergy while preserving editorial autonomy and estab-
lishing transparent barriers to prevent instrumentalisa-
tion. In parallel, it was necessary to develop technical
infrastructure (AP| — Application Programming Interface,
bots, open datasets), which would make it possible to
detect recurring narratives at scale and automatically
signal risky information “injections” to both journalists
and citizens; these tools already demonstrated effec-
tiveness in Ukraine and Lithuania, therefore such in-
frastructure should be standardised and implemented
more widely. One direction was to strengthen media
literacy programmes with an emphasis on behaviour-
al change rather than only on knowledge acquisition,
targeted at vulnerable population groups; at the same
time, the effectiveness of such interventions should be
assessed through quasi-experimental methods and sur-
veys before and after the intervention. There was also
a need to ensure long-term funding for independent
fact-checking organisations through a mixed-financing
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model combining grants, platform support, and donor
funds, so that during crises these organisations did not
lose operational capacity (European Commission, 2025).

The prospects for applying Eastern European experi-
ence to strengthen Ukrainian journalism should be con-
sidered as a multidimensional programme of transferring
practices, tools, and institutional solutions that com-
bined technical, human resources, organisational, and le-
gal-regulatory components. Effective borrowing should
be based not on simply copying individual initiatives, but
on systemic adaptation taking into account the Ukrainian
context — the level of risks, the structure of the media
market, the presence of civic initiatives, and the specifics
of the information threat. Lithuania’s experience in devel-
oping technologically proficient centres for disinforma-
tion analysis demonstrated that combining OSINT tools,
automated detection systems, and volunteer networks
yielded a rapid increase in analytical capacity. Ukrainian
fact-check organisations already had similar develop-
ments, but the scaling was possible through formalised
partnerships with techno-analytical centres (shared APIs,
data exchange, unified monitoring interfaces), as well as
through the deployment of multi-level “signal platforms”
that combined automatic detection of anomalies on so-
cial media with manual verification by experts. Such in-
tegration made it possible to shorten response time to
coordinated campaigns and increase the likelihood of
early detection of systemic bot networks.

Regular measurement of the impact of fact-check
initiatives and educational campaigns made it possible
to shift reactive practices into predictable interventions.
Countries in the region had examples of working met-
rics: audience reach, the pace of debunking narratives,
the number of platform “takedown” requests, changes
in the level of trust in institutions within target cohorts.
The implementation of quasi-experimental evaluations
(pre- / post-intervention surveys, A/B testing of message
formats, tracking behavioural changes in vulnerable
groups) would provide Ukrainian initiatives with a trans-
parent justification for attracting long-term funding and
optimising resources. European reviews of the response
to COVID-19 emphasised the need for such systemic
evaluations for adaptive management of information
campaigns (Heiss et al., 2021).

Polish and Lithuanian experience indicated that
combining external grant funding with contracts for
producing content for local communication campaigns
and technical contracts helped reduce vulnerability to
the political cycle and one-off inflows of funds (Center
for International Private Enterprise, 2024). For Ukraine,
this meant creating structural solutions: rapid-response
funds for media in crises, long-term grant mechanisms
for fact-check centres, and incentives for platform part-
nerships (agreements with social networks on prioritising
verified materials). A concrete step could be the intro-
duction of transparent co-funding rules: 30-40% fund-
ing from donors, 30% — commercial/platform contracts,
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30% — state-civil society programmes (under conditions
of guarantees of editorial independence). This model
reduced the risks of “one-off survival” and increased
institutional sustainability (Shaping Europe’s digital fu-
ture, 2024). Transferring the experience of “close but
controlled” cooperation between state structures and
independent analytical centres should be implemented
through contractual mechanisms (memoranda of inter-
action, SLA (Service Level Agreement) on data exchange,
rules on the inviolability of editorial policy). Ukrainian
wartime experience showed that cooperation with de-
fence bodies was sometimes necessary (for example,
regarding tactical data), but without formalised barriers
this could quickly turn into censorship or instrumental-
isation. The recommended practice was to develop and
publish a code of interaction defining the parties’ obli-
gations, confidentiality criteria, algorithms for publishing
corrections, and mechanisms of external oversight (pub-
lic councils, international partners). This approach com-
bined the Lithuanian emphasis on national information
security with the Polish tradition of independent civic
oversight (Maliukevicius, 2024).

Eastern European countries demonstrated that tech-
nical and institutional tools worked only in the presence
of trained personnel. For Ukraine, the priority should be
large-scale training of journalists in OSINT, digital secu-
rity, ethical reporting practice in conflict conditions, as
well as systems of continuous psychological support.
This included certification programmes from universi-
ties and NGOs, short first-aid courses, and training on
working in crisis conditions. Polish experience in opera-
tional information support for refugees and Lithuanian
practices of multilingual public education demonstrated
that information intervention should be socially target-
ed: different formats (short visual instructions, chatbots,
localised video clips) worked better than universal press
releases (Organization for Security and Co-operation in
Europe, 2022). In Ukraine, this meant scaling multilin-
gual services for internally displaced persons and border
communities, integrating Telegram/WhatsApp bots for
rapid deconstruction of fakes, and creating local “infor-
mation points” in cooperation with local administrations
and NGOs. One of the most significant lessons of the
region was that without effective legal mechanisms, all
other innovations risked becoming undermined. Ukraine
could adopt approaches to protecting journalists
through specialised legal clusters: operational legal cen-
tres for emergency support, funds to cover legal costs,
and legislative norms that complicated mechanisms of
politically motivated lawsuits.

The expected effects of comprehensive implemen-
tation of Eastern European experience included in-
creased operational capacity to detect and neutralise
disinformation campaigns, growth in trust in independ-
ent media institutions (through transparent procedures
and metrics), improved protection of journalists, and a
reduction in cases of censorship through a more mature
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model of state-civil society interaction. Such a result was
possible only if the transfer of practices was accompa-
nied by localisation — adaptation of standards to region-
al languages, audience mental models, and the realities
of media economics. Pilot projects should be launched
at the level of regional media and the impact should
be clearly measured (quantitative and qualitative indi-
cators), after which successful models should be scaled
to the national level. This would reduce the risk of un-
justified expenditure and provide an evidence base for
political decisions on funding.

The application of Eastern European experience to
strengthen Ukrainian journalism should be strategic, mul-
tichannel, and evidence-oriented. The most promising
directions were technical integration of fact-check tools,
standardisation of effectiveness assessment, sustainable
funding models, personnel programmes, and clear legal
guarantees. The combination of these components would
ensure not only operational resilience in crises, but also a
long-term improvement in the quality of journalism as an
element of democratic and security infrastructure.

# Discussion

The conducted comparative study confirmed that the
conclusions of various authors and international re-
search groups were consistent with the key trends iden-
tified within the analysis of Eastern European journalism
under crisis conditions. The identified patterns made it
possible to trace common features in the transforma-
tion of media systems, in particular the transition from
a model of passive information delivery to active media
involvement in the management of social processes, the
formation of information resilience, and ethical self-reg-
ulation. The conclusions of B. Sahana (2025) regarding
the role of media in crisis communications coincided
with the results of the conducted analysis of Ukrainian
and Eastern European experience. In the study by B. Sa-
hana, it was shown that during natural disasters and
pandemics, media not only transmitted information but
also constructed narratives, shaping social reactions and
behavioural models. A similar dynamic was observed in
Ukraine, where during the period of the full-scale war
the media performed the functions of a crisis commu-
nicator and a moral reference point, supporting the col-
lective resilience of society. As in the cases described by
B. Sahana, journalism in Ukraine was forced to combine
the task of rapid response with the need to preserve
accuracy, which created ethical dilemmas between the
precision of reporting and the prevention of panic. Both
studies emphasised that trust in media in crisis contexts
depended on editorial teams’ ability to maintain a bal-
ance between empathy, professional standards, and
technological responsiveness.

The comparison with the study by K.A. Akopian (2023)
confirmed similar conclusions regarding the specifics of
war journalism in Ukraine. In the work of KA. Akopian,
war correspondents were considered participants in the

@

information front who simultaneously adhered to the
norms of international humanitarian law. This corre-
sponded to the results of the present study, in which jour-
nalists under conditions of armed conflict performed the
functions of mediators between the authorities and soci-
ety, becoming an element of the national security system.
The analysis of the Ukrainian case also confirmed that the
main challenges remained physical danger, psychologi-
cal exhaustion, and the constant tension between ethical
principles of objectivity and the need for information re-
sistance. Similar to K.A. Akopian, the results of the study
indicated the gradual formation of a professional ethical
code of war journalism, oriented towards the protection
of life, the safety of civilians, and the reliability of data
even in situations of limited access to sources.

The positions presented in the work of M. Zahoor &
N. Sadiq (2021) correlated with empirical observations
regarding the digital transformation of journalism in the
region. The authors emphasised that social networks and
digital platforms had radically changed the structure of
communications in conflict zones, ensuring the instan-
taneous circulation of information and new monitoring
tools. Similar trends were traced in Ukrainian, Polish, and
Lithuanian media, where Telegram channels, OSINT tools,
and analytical platforms were used for fact-checking, data
collection, and rapid response to disinformation. At the
same time, both in the study by M. Zahoor & N. Sadiq
and in the analysis of Eastern European practices, the risks
of information overload, the spread of unverified infor-
mation, and a decline in editorial control were recorded.
The comparison showed that under conditions of war
and pandemics, media transformed from a communi-
cation tool into a key actor in shaping the information
space, where technological advantage did not always
guarantee ethical responsibility. The comparative results
also revealed that the experience of Eastern Europe com-
plemented and expanded the conclusions of the cited
studies by demonstrating practical models of informa-
tion resilience. Polish media confirmed the importance
of horizontal links between newsrooms and civil society,
which correlated with B. Sahana (2025) recommendations
on increasing trust through community participation. The
Lithuanian case proved close to the approaches of M. Za-
hoor & N. Sadiq, where digital technologies and analytical
laboratories were integrated into the state security sys-
tem. The Romanian experience, by contrast, emphasised
structural constraints and political influence, which par-
tially contradicted the ideal models of effective crisis com-
munication proposed in the work of B. Sahana.

The comparison of the obtained conclusions with
the results of the study by D. Kukhar (2025) demonstrat-
ed that both studies recorded the process of transition
of Ukrainian media from a post-Soviet paradigm of de-
pendence towards the formation of a new journalistic
identity focused on the values of social responsibility
and national security. However, unlike the conclusions
of D. Kukhar, who primarily emphasised the ideological
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and humanitarian dimension of this transformation, the
present study also identified a systemic institutional re-
structuring of the media sector, where mechanisms of
self-regulation and collective protection of journalists
were formed. While in D. Kukhar's work the war was
viewed mainly as a catalyst for professional rethinking,
the obtained results showed that it also became a struc-
tural factor of industry modernisation — from the emer-
gence of crisis communication headquarters in news-
rooms to the formation of new formats of cooperation
between independent fact-checking organisations and
state communication structures. Both studies coincided
in concluding that patriotic discourse in the media had
intensified and that "resilience journalism” had emerged;
however, the present study specified this process in the
context of integrating OSINT technological tools and
automated fact-checking algorithms, which allowed not
only the maintenance of information defence but also
the enhancement of the analytical quality of content.

In comparison with the work of A. Weglinska et
al. (2024), the present study confirmed the authors’
conclusion regarding the growing role of digital tech-
nologies and social media in shaping new professional
dynamics in journalism, but went beyond the individual
level of analysis of field correspondents by encompass-
ing the macrostructural context of the information eco-
system. While A. Weglinska et al. focused on microsocial
changes - shifts in working standards, ethical dilemmas,
and psychological pressure — the results of the present
study showed that these changes were transforming
into stable professional patterns: journalists began to
perceive digital mobility, hybridity of sources, and col-
lective verification as a new norm of journalistic practice.
In addition, whereas the study by A. Weglifnska et al. was
dominated by an empirical focus on the experience of
war reporters, the present study captured a broader
context — including editorial structures, local media, and
fact-checking initiatives that jointly shaped a new model
of information interaction between the state, journal-
ists, and audiences. The difference also lay in the inter-
pretation of risks: while A. Weglinska et al. emphasised
technological and psychological challenges, the present
study demonstrated the integration into a broader sys-
tem of crisis threats — from physical danger to institu-
tional pressure — which required the creation of compre-
hensive mechanisms for journalist safety.

The comparison with the work of Y. Gunawan et
al. (2023) revealed a significant difference in research fo-
cus, yet allowed for an expansion of understanding of the
systemic nature of threats to journalism in armed con-
flicts. Y. Gunawan et al. argued that violations of journal-
ists’ rights under international humanitarian law were not
isolated but systemic, pointing to an imbalance between
international protection norms and the actual implemen-
tation. The present study confirmed these observations
but also expanded the analytical scope by showing that
threats to journalists’ safety had not only a legal but also a
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socio-institutional dimension. It was established that legal
mechanisms remained declarative without parallel devel-
opment of internal professional support structures — such
as solidarity networks, crisis funds, and collective commu-
nication platforms. Thus, while Y. Gunawan et al. focused
on the normative-legal aspect of safety guarantees, the
results of the present study demonstrated that only the
integration of legal, ethical, and technological compo-
nents was capable of ensuring a real level of journalist
protection under crisis conditions.

The comparison of the obtained results with the
study by M. TURez-Lopez et al. (2020) revealed signif-
icant parallels in the understanding of crisis-driven
transformations in journalism, although the context
and analytical focus differed. In the study by M. Tufez-
Lépez et al, the COVID-19 pandemic was considered a
catalyst for institutional renewal of European public ser-
vice media (PSM), which rethought the role in society
by shifting the emphasis from traditional information
delivery to a socio-therapeutic and integrative mission.
Similarly, the present study recorded that Ukrainian and
Eastern European media under crisis conditions — both
pandemic and war — began to perform not only infor-
mation transmission functions but also the stabilisation
of public sentiment, countering disinformation, and
mobilisation of civic resources. At the same time, while
M. TUfnez-Lépez et al. emphasised the institutional adap-
tation of public broadcasters to remote working modes,
automation of production processes, and hybridisation
of formats, the results of the present study showed that
in the Eastern European context these processes were
less technological but more security-oriented in nature:
the digitalisation of journalism functioned not only as
a means of modernisation but also as a survival tool
under conditions of information warfare. The present
study confirmed the conclusion of M. TUfAez-Lopez et
al. that crises accelerate structural changes in media,
but supplemented it with the assertion that such chang-
es do not always lead to democratic strengthening. In
the context of Ukraine and Eastern European countries,
technological adaptation was accompanied by ethical
and political dilemmas - balancing freedom of speech
and information security, transparency and censorship.
While for Western European public broadcasters the
pandemic became a condition for increasing trust in of-
ficial sources, in countries with hybrid media systems it
instead intensified issues of independence, self-regula-
tion, and resistance to manipulation.

The comparison with the study by L. Papadopoulou
& T.A. Maniou (2024) enabled a deeper understanding
of the political and regulatory aspects of media func-
tioning under crisis conditions. The authors concluded
that the pandemic crisis provided governments with op-
portunities to expand control over the media field by
introducing temporary, but often long-term, restrictions
on freedom of speech that affected both traditional
and digital journalism. The present study confirmed this
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trend, recording similar phenomena in Eastern Europe-
an states, particularly in Ukraine, Poland, and Romania,
where administrative restrictions, economic pressure,
and self-censorship shaped new forms of indirect cen-
sorship. However, compared with L. Papadopoulou &
T.A. Maniou, who analysed these processes mainly from
a normative-legal perspective, the results of the present
study demonstrated the social embeddedness — cen-
sorship practices manifested not only as vertical acts of
state control but also as horizontal mechanisms of col-
lective self-restraint by journalists in situations of nation-
al threat. The study by L. Papadopoulou & T.A. Maniou
emphasised that the pandemic altered the very structure
of journalistic autonomy, while the results of the present
analysis showed that similar trends also emerged dur-
ing wartime, but in an even more radicalised form. The
search for a balance between national interests and citi-
zens' right to objective information became the key ethi-
cal conflict of the crisis period. While in L. Papadopoulou
& T.A. Maniou the crisis was viewed as a challenge to
democratic standards of press freedom, in the Eastern
European context, according to the present study, it ap-
peared as a factor that simultaneously restricted free-
dom and stimulated the development of professional
solidarity, self-organisation, and the formation of new
practices of journalistic resilience.

The comparison of these works with the obtained re-
sults demonstrated that Ukrainian and Eastern European
journalism formed a new type of hybrid communication
institution that combined the functions of information
provision, advocacy, crisis management, and social ther-
apy. Unlike previous studies, the present research made
it possible to trace not only the consequences but also
the mechanisms of this transformation — from the re-
thinking of objectivity ethics to the formation of tech-
no-communication survival strategies that defined the
contours of future journalism in the post-crisis period.

# Conclusions

The conducted study made it possible to formulate a
comprehensive conclusion regarding the state, chal-
lenges, and transformation of journalism under crisis
conditions of armed conflicts and pandemics, based on
the experience of Ukraine and Eastern European coun-
tries. The analysis showed that journalism as a social
institution underwent significant evolution, transform-
ing its traditional functions of information provision,
oversight of power, and public opinion formation in re-
sponse to extreme conditions. Under the conditions of
the full-scale war in Ukraine, a shift was observed from
the model of a neutral observer to active participation in
information confrontation, where media began to per-
form the role of a crisis communicator, an instrument of
national security, and a tool of civic mobilisation, which
simultaneously generated serious ethical dilemmas re-
garding the balance between objectivity, patriotism, and
security constraints.

N

The comparative analysis revealed that Eastern Eu-
ropean countries developed diverse models for coun-
tering crisis challenges: Ukraine formed a hybrid model
combining independent fact-checking with information
security needs; Poland demonstrated the strength of
civic solidarity journalism and fact-checking structures
integrated into European networks; Lithuania developed
an institutionally balanced system of strategic commu-
nications with an emphasis on technological solutions;
Romania, in turn, highlighted the difficulty of overcom-
ing structural problems of the media market despite
the presence of developed fact-checking initiatives. The
study identified the systemic nature of threats faced by
journalists, including censorship, political and econom-
ic pressure, direct risks to life and health, psychological
burnout, disinformation campaigns, and technological
challenges, which reinforced one another, forming a
multidimensional crisis ecosystem. A critical aspect was
the intensification of ethical dilemmas related to the
search for a balance between society’s right to informa-
tion, the need to prevent panic, the protection of nation-
al security, and the preservation of professional auton-
omy. The digital transformation of journalism acquired
strategic significance, manifested in the widespread use
of social networks, Telegram channels, OSINT tools, and
automated verification systems, which made it possible
to compensate for the destruction of traditional infor-
mation channels and ensure prompt coverage.

Based on the obtained data, a number of recommen-
dations were formulated aimed at strengthening informa-
tion resilience, including the institutionalisation of cooper-
ation between independent fact-checking structures and
state bodies, the development of technical infrastructure
for detecting disinformation, the implementation of long-
term funding models, the scaling of media literacy pro-
grammes, and the creation of effective mechanisms for the
legal protection of journalists. Overall, the study demon-
strated that journalism under crisis conditions transformed
into a hybrid institution combining the functions of classi-
cal information provision, civic mobilisation, and elements
of information defence, while the accumulated Eastern
European experience may serve as a valuable resource for
building a resilient, adaptive, and professionally mature
media system in the post-crisis period. The study is limit-
ed to the analysis of selected Eastern European countries
(Ukraine, Poland, Lithuania, Romania) and specific crisis
contexts (armed conflict, pandemic), which does not al-
low full extrapolation of the conclusions to all countries
in the region or other types of crises. Prospects for further
research lie in the comparative analysis of the long-term
impact of crises on media systems, the development of
quantitative metrics for the effectiveness of information
security mechanisms, and the study of the impact of artifi-
cial intelligence on crisis journalism practices.
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XypHanictuka y nepiogn KpnsoBuxX BUKJINKIB 36pONHNUX KOHPNIKTIB
Ta naHpeMii: pocsip YkpaiHn Ta KpaiH CxigHoi €EBponun
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AHoTtauis. XypHanictuka XX| cToniTTa 3a3Hana rAmbokmx TpaHcdopmalLli nig BNANBOM rnobanbHUX KpU3 — NaHAEMIl,
36pOMHNX KOHPAIKTIB, iIHGOPMALiHMX BilH Ta ribpuAHUX 3arpo3, Lo BM3HAYMIO HEOOXiAHICTb MepeoCMUCeHHs i
PO AK CoLliaNbHOro IHCTUTYTY, MexaHi3My KOMYHiKaLii Ta rapaHTa AeMOKpaTUYHMX LiiHHOCTel. MeToro AoCaigKeHHS
6yN0 BUABNEHHA 3aKOHOMIPHOCTEN TpaHcPopMaLii XYPHaNiCTUKM B yMOBax Kpw3 Ta BU3Ha4YeHHs mogenen ii
afanTauii B kpaiHax CxigHoi EBponu. MeTog0n0riuHy OCHOBY pOH0OTH CKNaB MiDKANCLIMMAIHAPHWUIA MiAXig, Lo NOEAHAB
eNeMeHTM NOPIBHANBHOTO, KOHTEHT-aHai3y Ta Kerc-CcTagi aHanidy; 30KpemMa, MOPiBHANbHUIA METOA J,03BO/INB BUABUTA
BiMIHHOCTI Mi>XK HaLliOHa/IbHUMW MOAENAMUN KPU30BOI XXYpPHanicTuku B YkpaiHi, MonbLyi, JInTei Ta PymyHii. PesynbTatn
nokasanu, WO B YMOBaxX KPW3M >XXypHanicTMka BTpaTW/ia CBOK CYTO iHOOpMaLiiHy GyHKLi0, NepeTBOPMBLLNCH
Ha GaraToOpiBHEBY CUCTEMY KPWU30BMUX KOMYyHiKaLiin. Y Bunaaky YKpaiHM MpoCTexXyBasocA 3MillleHHA Bij pofi
HeWTpa/bHOro crocTepiraya 4o cyb'ekTa iHopMaLiiHOro CPOTMBY, AKMI NOEAHYBAB iHPOPMaLLiHY, MObinizaLiiHy
Ta 6e3nekoBy QyHKLII. MNMonbCbka XypHanicTMka NPOAEMOHCTPyBana NoTeHLiaN rPOMaAAHCbKOI CONiapHOCTI Ta
rOPM30HTaIbHOI CaMOoOpraHisaLii MeaiacnibHOTH, O CNPUAIO MIABULWEHHIO JOBIPU FPOMAACbKOCTI O NaaThopm
dakTueKiHry. J/InToBCbka MOZeNb BUPI3HANACA IHCTUTYLLIMHOI Y3rOAXKEHICTHO, e Aep>KaBHi Ta He3anexHi CTPyKTypu
B3aEMOZIANN B MeXax CTpaTeriuyHMx KOMyHiKaLlii, Togi Ak PyMyHia NpoAeMOHCTpyBana CynepeyHicTb MiX BMCOKOHO
IHCTUTYLiOHani3aLiero pakTUeKiHry Ta BPa3NMBICTIO Megia-pUHKY A0 NOMITUYHOIO TUCKY. [TOpiBHANBHWI aHani3 BUABMB
CNiNbHI 3arpo3n — LeH3ypy, NCUXONOTiIYHe BUTOPaHHA, EKOHOMIYHI OBOMeXeHHS, Ae3iHdopMaLLito Ta ETUYHI AuieMu,
AKI MiCUNOBaNN OfHa OfHY, CTBOPIOHOUMN KpM30BY Megiacuctemy. Lindposizauis BusasBmaacs pakropom agantadii,
LL|O ,O03BO/INIO KOMMEHCYBATW PYMHYBaHHA TPAAWLLIMHUX KOMYHIKaLiHWX KaHaliB Yepe3 BUKOPUCTaHHSA CoLjiasbHNX
Megia Ta niatdopM GakTyekiHry. Y3aranbHeHHs pe3ynbTaTiB 4ano NiAcTaBu CTBEPAXKYBATH, LLLO XypHanicTika CxigHOT
€BpONV PO3BMHY/MA FiGPUAHY Mogenb OYHKLIOHYBaHHSA, AKa NMOEAHYBana TPAAWULLIMHI 4EMOKPaTUYHI NPUHLMNN 3
enemMeHTamu iHbopmaLinHoro 3axmucty. byno niaTeepaykeHo, WO ycrilHa ajanTalis XYpHaniCTUKK 3anexana He
TiZIbKW Bif, TEXHIYHWX PeCypCiB, ane i Bif PiBHA €TUYHOI 3piN0CTi, NPOdecinHO aBTOHOMII Ta CyCMiNbHOT CONiAaPHOCTI.
MpakTMyHe 3HaueHHA AOCAIAXEHHS MOMAraE B MOXAMBOCTI BMKOPWUCTaHHA MOro pesynbTaTiB AN PO3poOKM
HaLioHaNbHWX CTPATETii 3 NOCUEeHHSA IHPOPMALLIMHOI CTIMKOCTI, MOKpPaLLEeHHsA NiArOTOBKM XypHanicTiB 40 poboTu B
yMOBax Kpu3 Ta @OpMyBaHHsA CTaHAAPTIB BiAMNOBIAabHOT Meia-KOMYHiKaLiii Nig Yac Hag3BMYaNHNX CUTYaLLil

KnrouoBi cnoBa: nnatdopmm daktuekiHry; gesiHpopmalis; LeH3ypa; ribpuaHi 3arposn; iHpopmaliiHa 6e3neka
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